Record of Committee Membership and Delegation to Individuals
School Name - Lakenheath Community Primary

Date Revised - February 2018

Name of Governor Individual Responsibility
(Type of Governor —~ End of

office date)

Standards

Resources

Head's Perf
Review

Mr Enobong Akpan-Etuk

X Numeracy / [CT / Early Years
(Co-opted - 28.02.20)

Sally Esom
(Headteacher)

X X Extended Schools

Richard Keeble
(Parent — 12.01.20)

Mr Mike Malina — Vice Chair

X X Health & Safety / PE / Science
(Co-opted — 08.06.18)

Mrs Christine Nobbs
(Co-opted — 28.02.22)

Mrs Sandra Parker

X Literacy / SEN / Pupil Premium Funding
{Co~opted - 21.01.20)

Mr Michael Tingey
{Staff 18.08.20)

X X O = Cbserver

Mr Paul Winter - Chair Chair / Link / Safeguarding / LAG / Numeracy /
(Parent - 30.09.21) Aftendance

Mr Adrian Wootton
(Parent —12.12.21)

Committee quorum 3 3 2

Hearings / Appeals / Pupil Discipline — joining cluster group of governors (Mike Malina & Enobong Akpan-Etuk)

{Constitution - 3 Parent, 1 LA, 1 Staff, Head, 4 Co-opted)




