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Lakenheath Primary School 
 

Physical Education Sports Premium Action Plan and Intended 
Grant Spend – September 2021 to July 2022 

 
 
 
 
 
 
Estimated Sports Premium Grant £ 

Total number of pupils on roll (Y1-6) 290 
 



Learn, Create, Progress, Succeed 2 

 

 
Objectives 

 

 
Specific Actions 
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Success criteria 

 
Timescales
, including 

detailed 
dates of 
meetings 

and 
deadlines 

 
Cost 

 
Running 
total of 

PE 
premium 
money 
spent 

 
 

Impact 

 
1.  

The engagement 
of all pupils in 
regular physical 
activity – kick-
starting healthy 
active lifestyles  
 
To ensure all 
children achieve 
30 minutes of 
physical activity in 
school each day 
in line with 
government 
guidelines.  
 

 Purchase more PE 
equipment to be 
used at play/lunch 
time for chn to 
engage with.  
 
 

 Year 5/6 children 
to participate in 
Bike ability  
 

 EY children/ Year 
1 to participate in 
Balance ability  
 

 Chn to engage in 
classroom based 
activities as 
additional activity 
throughout the day 
– active maths, 
cosmic yoga, 
exercise videos.  

 

 Promote healthy 
lifestyles and 
eating through 
snack choices, 
water etc.  

MB 
 
 
 
 
 
 
 
MB/MT 
 
 
 
MB/CP 
 
 
 
 
 
All class 
teachers
.  
 
 
 
 
 
SE/MB 
 
 

More children to be active 
during play time through 
the use of equipment and 
space provided. Chn to be 
playing games effectively. 
 
 
EY & Y5/6 to participate in 
the 
Balanceability/Bikeability 
schemes in order to 
promote bike safety and 
encourage chn to further 
their own skills by 
biking/scootering to school 
etc. 
 
 
Class teachers to ensure 
chn are engaging in 
physical activity 
throughout the day and not 
just in PE.  
 
Tighten the school policy 
on snacks allowed at 
school and encourage 
children to drink water at 
school.  

  
September 
2021 – July 
2022 
 
 
 
May 2022 
 
 
EY – 
October 
2021 
 
 
 
 
 
All year 
round.  
 
 
 
 
 
All year 
round.  
 
 

 
 

 
 
 
 
Balance : 
£920 
 
 
Bikeabilit
y:  
 
£135 plus 
VAT 
 
 
 
 
 
 
 
 
£140 – 
mini 
medics 
course to 
raise 
awarenes
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 Use external 
coaches (Premier 
Sports) to 
encourage and 
offer more 
opportunity for 
physical activity.   

 
MB/SE 
 
(Premier 
sports 
to 
support 
running) 

 
Getting more children 
active during the school 
day by offering a range of 
activities at lunchtimes and 
a variety of after school 
clubs.  
 
Potential to use funding to 
buy balanceability bikes for 
school to train EY chn all 
year round and increase 
activity and competence.  

 
September 
– July 22 
(lunchtimes, 
afterschool.  

s of first 
aid 
 
 
 
Premier 
Sports 
cost:  
(4 
coaches) 
£9870 

 
 
2.  
The profile of PE 
and sport being 
raised across the 
school as a tool 
for whole school 
improvement 

 Enter high quality 
competitions 
available through 
membership with 
Forest Heath 
School Sports 
Partnership 
culminating in 
Suffolk School 
County Games. 
 

 Actively engage 
G&T chn to help 
promote physical 
activity across the 
school, provide 
opportunities for 
these to excel and 
share their 
experiences.  

 

 Celebrate sport 
throughout school, 
and promote 
school sport into 

 
 
MB 
 
 
 
 
 
 
 
 
 
 
MB 
 
 
 
 
 
 
 
 
SE/MT/M
B 
 

More children will have the 
opportunity to participate 
in high-level competitions 
and feel involved, and 
proud to represent the 
school.  
 
Opportunities to participate 
in a differing range of 
competitions and sports. 
 
 
Providing opportunities 
and celebrating gifted and 
talented children.   
 
Opportunity for children to 
build confidence in a 
variety of activities – can 
then lead younger children 
during lunchtimes.  
 
Update noticeboards of 
achievements in school.  
 

 
 
September 
2021 – July 
2022 
 
 
 
 
 
 
 
 
Courses 
TBC by 
FHSSP 
 
 
 
 
 
 
 
All year 
round.  

 
£895 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
(See 
Premier 
Sports 
Cost) 
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the public eye / 
parents.  

 
 

 

 Offer intra-school 
based competition 
as family groups, 
to encourage 
competitiveness 
and togetherness 
through physical 
activity.  

 

 Organise and 
create a sports 
week with a focus 
on all children 
participating in 
sport, raising 
awareness and 
increasing 
enjoyment post 
COVID-19.  
 

 
 
 
 
 
 
 
 
MB 
 
 
 
 
 
MB 

Produce reports relating to 
competitions that have 
been participated in for 
website/Facebook page. 
Also, use pictures as 
evidence.  
 
Celebrate achievements in 
assembly of both individual 
and team sporting 
greatness.  

 
 
 
 
 
 
 
Spring/Sum
mer terms. 
 
 
 
 
 
 
Summer 
term (June 
22) 

 

 
3. 
To increase the 
confidence, 
knowledge and 
skills of all staff 
teaching PE and 
sport.  

 Teachers to work 
with a specialist 
sports coaches (x6 
hours per class) on 
a chosen sport 
(per year group)  

 

 Coordinator to 
teach to support 
any teachers 
requiring additional 
help/ideas. 

 

 
MB to 
book 
 
CT to 
work 
with.  
 
 
MB & all 
CT  
 
 

Lessons should provide a 
positive outcome for the 
CT’s and give them 
confidence in teaching 
specific units of work.  
Evaluation form for 
teachers working with 
specialist to evaluate 
successes and next steps – 
help future planning.  
 
Increase standard of 
teaching in specific sports. 

September 
2021 – July 
2022 
 
 
 
 
 
When 
required.  
 
 
December 

 
£1200 
 
 
 
 
 
Athletics 
workshop 
£165 
 
Active 
Learning 
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 Purchase new 
planning / scheme 
of work to engage 
teachers further. 
Provide with a 
more up to date 
and interactive 
scheme. 

 

 Provide CPD 
opportunities to 
staff, and give 
them access to 
links/meetings.   

 

 Ensure staff are up 
to date with current 
safe practice 
guides for safety of 
pupils and lessons. 

All CT 
 
MB 
 
 
 
 
All CT 
 
(MB to 
support)  
 
 
 
FHSSP / 
MB 

Lesson observations and 
feedback will help develop 
further.  
 
Teachers to be able to 
assess chn in PE, and offer 
this as part of school 
report / parents’ evening.  
 
Teachers will learn new 
skills or up-level skills and 
become more competent in 
areas of development. CPD 
will give useful tips on 
lesson ideas, structure etc.  
 
New Safe practice guide 
will be purchased and 
made available for staff to 
access to support with  
safety of lessons, safety of 
children and how to 
properly deal with any 
concerns.   

21 
 
 
 
 
 
 
Course 
dates 
dependant 
on 
partnership. 
 
 
 
 

Worksho
p: £70  
 
 
£118 
For 
workshop 
and 
practice 
guide. 
 
£25 for 
orienteeri
ng course 
 
New 
scheme 
of work = 
£1375 
plus VAT 

 
4.  
broader 
experience of a 
range of sports 
and activities 
offered to all 
pupils 

 To offer and run a 
variety of sports 
clubs throughout 
the year to all age 
groups to 
experience. 
 

 Edit and improve 
long term planning 
of PE across the 
school, collecting 
teachers feedback 
and providing them 
with 

 
MB & 
Premier 
Sports  
 
 
 
 
MB 
 
(All ct to 
follow)  
 
 

 
Chn to experience exciting 
new clubs / activities at 
school to participate in. 
Inclusive clubs for all ages 
to access.  
 
Long term plan (2 year 
rolling cycle) to offer 
opportunity for chn to learn 
about new sports and skills 
to avoid repetition but also 
to engage all chn in a range 
of lessons. Additionally, 

 
 
Offered all 
year round 
September 
2020 – July 
2021  
 
 
Edited 
October 
2020 
 
 

 
 
 
 
(See 
Premier 
Sports 
Cost) 
 
½ day 
free 
Coaching 
No cost 
 

  



Learn, Create, Progress, Succeed 6 

resources/plans to 
implement 
lessons.  

 

 External levelled 
coaches to be 
used to broaden 
the activity at 
lunchtime and 
afterschool. 

 

 Engage with local 
clubs to offer 
opportunities, and 
make links for chn 
to further 
participation.  

 

 Sports premium 
breakfast club to 
be run on two  
mornings a week 
to engage 
disadvantaged 
families.  

 
 
 
MB to 
hire.  
 
 
 
 
MB & 
relevant 
personn
el at 
teams.  

expose teachers to a broad 
range of sports for 
confidence.  
 
Coaches will run activities 
and/or PE lessons which 
will engage and excite the 
chn. These opportunities 
will promote sports further, 
and increase club 
numbers.  
 
Have chn experience 
different sports, and to 
promote being active 
outside of school whilst 
making positive 
connections. 
 
Sport and activity offered 
to pupil premium chn, in 
order to keep them active 
and broaden their 
experience and mindset 
with physical activity.  

 
 
 
 
 
September 
2020 – July 
2021  
 
 
 
When 
opportunitie
s arise.  
 
 
 
 
September 
20 – July 21 
 

 
 
 
 
 
 
 
 

 
 
5. 
To increase 
whole school 
participation in 
competitive sport.   
 

 Enter high quality 
competitions 
available through 
membership with 
Forest Heath 
School Sports 
Partnership 
culminating in 
Suffolk School 
County Games. 
 

 Offer intra-school 
based competition 

 
MB to 
enter 
 
 
 
 
 
 
 
 
 
MB 

 
School will enter inter 
school competitions as 
part of the partnership, 
aiming to enter a range of 
sports available for all year 
groups.  
 
Produce an in house 
competition amongst 
school house teams to 
compete against each 
other. Select a variety of 

September 
2021 – July 
2022 
 
 
 
 
 
Termly 
competition 
TBC 
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as family groups, 
to encourage 
competitiveness 
and togetherness 
through physical 
activity.  
 

 A wide range of 
after school clubs 
to be on offer  

 

 Variety of chn 
selected to 
represent school in 
competitions.  

 

 Introduce a sports 
week at school to 
encourage whole 
school 
participation. 
Successful last 
year, continue 
tradition.  
 

 
 
 
 
 
 
 
 
MB/ 
Premier 
Sports 
 
 
 
 
 
MB 
organise 

inclusive sports for chn to 
have fixtures vs each other.  
 
Certificates/trophies for 
winning teams to engage 
and promote love for sport.  
 
Club lists of children 
attending each after school 
club to demonstrate an 
increase and range of chn 
participating in an 
extracurricular club.  
 
List of range of clubs 
offered throughout the 
academic year. 
 
Different children to be 
participating and 
representing the school 
(list to be generated)  
 
Inclusive practice – PP, 
SED, G&T.  
 
Sports week will engage 
the children with a week of 
participation, and 
experiencing new sports. 
Bring back passion post 
COVID-19.  

 
 
 
 
 
 
 
September 
2021 – July 
2022 
 
 
 
September 
2021 – July 
2022 
 
 
 
 
 
Summer 
term ‘22 

 
 
 
£50 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SEND 
workshop 
£220 

6.  
To ensure that 
children can swim 
25 metres by the 
end of Year 6.  

 Chn go swimming 
during Years 3 / 4 
for 6 weeks at 
Mildenhall.  
 

 Monitor swimming 

 
Chn / CT 
 
 
 
MB 

Class registers will be 
produced and identified on 
who can or can’t swim by 
the end of Year 4.  
 
Year 5 & 6 chn will be 

September 
2021 – 
March  
2022 
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of all chn going 
swimming to 
identify who can hit 
the target by end 
of year 4.  

 

 Pick up any non-
swimmers in Year 
5 / 6 for booster 
swimming lessons.  

 

 Produce 
questionnaies to 
chn/parents about 
swimming outside 
of school to 
encourage 
swimming.  

 
 
 
 
 
 
 
MB/MT 
 
 
 
 
MB/SE 

identified and offered 
additional swimming 
lessons to help learn to 
swim, to close gap and 
decrease percentages.  
 
 
Questionnaire will 
encourage parents to take 
chn swimming, and chn to 
identify themselves what 
they can or can’t do, also 
encourage to ask to go 
swimming.  

 
 
September 
2021 
 
 
 
 
 
 
 
 
April 2022 
 

£0 

Current Sports Premium Spending Total so far: £ 15,183 

 
 
* Other PE and Sport Premium money will be spent on swimming lessons, transport for swimming and competitions cover. 


